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D
igital technologies and business models are 

globe. The technology needs of these busi-

-

-

ence design, micro-services based architecture, design 

immediate needs are being addressed, efforts are falling 

Moreover, it is unclear whether the efforts will result in a 

level

1. Time:

for learning

2. Reach: 

Delivering Learning Outcomes at Scale: 

Generation of Digital Talent

Figure 1: The Digital Transformation Skills Challenge
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been hired

3. Experts: 

billable client engagements

4. Costs:

to be overcome, the additional costs are significant

A model that not only addresses the learning challenges 

and economic issues to create a win-win solution for 

to individual needs

not under any false illusions about the effort that will be 

while ensuring that there is no mindset of entitlement

transformational learning outcomes and the confidence 

It is abundantly clear that traditional models of training, 

learners, are insufficient. Instead a coherent strategy and 

the constraints highlighted earlier, is needed. Only when 

and CEOs have the confidence to sign-off on the large re-
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